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Grocery Delivery
As global online grocery sales could reach 
as high as $334 billion by 2022,1 grocers are 
evolving delivery services and experimenting 
with innovative technologies to meet demand.
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1  Forrester Research — The State of Global Online Grocery Retail, 2018
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EVOLVING DELIVERY
——— 
 

Consumer expectations for quick and 
convenient shopping — and fast, fresh delivery 
— are adding pressure to the already expensive 
supply chain. In a low-margin industry like 
grocery, the substantial increase in logistics 
costs creates a major challenge — leading 
grocers to experiment with different delivery 
models to lower costs. Some are partnering 
with third-party logistics specialists (as Kroger 
has done with Ocado in the U.S.), while others 
are building their own logistics capabilities 
(as Ahold Delhaize has done since its 2001 
purchase of Peapod). Others are blending third-
party logistics with in-house capabilities.  

As grocery delivery gains popularity, we 
will see a proliferation of new models 
and technologies that aim to lower costs 
while meeting consumer demands. 
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REAL ESTATE IMPACT
———
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Increased 
Focus on 
Curbside 
Pickup in the 
Suburbs
 
In lower-density suburban 
markets, distribution costs will 
be higher for retailers. As a result, 
retailers will focus their efforts 
toward driving in-store shopping 
and click-and-collect models.

Urban 
Environments 
Will Drive 
Growth in Home 
Delivery
 
Given the high cost of last-mile 
food delivery, e-commerce delivery 
options will grow faster in denser 
urban markets, where distribution 
to a wide customer base can 
be more efficiently served.

Retailers Will 
Convert a Greater 
Portion of Store 
Space to Service 
Delivery
 
Grocery retailers recognize the 
importance of having a large store 
footprint that can be leveraged by 
their delivery services. E-commerce 
hubs are becoming popular as 
retailers recognize the benefits of 
converting certain stores to cater 
only to delivery and pickup services.  



“Our aim is to give our 
customers the gift of time”
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Cho Sung-woo

CEO of Baemin Fresh
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Meal Kits Go In-Store

Meal kits aren’t only found on 
your doorstep anymore — now 
you can pick up in-store too. 

11
Eco-Friendly E-Commerce

Stay green while getting 
your greens. 

7
Automated Autos

The next passengers of self-
driving cars: your groceries. 

12
Not-Just-For-Food Delivery

Uber Eats goes grocery.

8
Let Yourself In

Leave a key under the mat 
for your lunch tomorrow or 
your dinner next week. 

13
Virtual Grocery Store

When your bus stop becomes 
a checkout register. 

9
Drone Delivery

Not just your nephew’s 
toy anymore.  

14
Online Wholesale

Cutting into Costco’s territory — 
and without a membership fee.

10
Robot Revolution

Your friendly neighborhood 
robot, delivering your groceries.

15
Partner Up

Time to phone a friend, or in 
this case, a logistics partner. 

Welcome to Retail Innovation Watch, a 
collaboration between CBRE and Streetsense 
thought leaders. The series highlights key 
trends across the consumer and retail sectors, 
current examples of industry innovation, and 
forward-looking predictions for what’s next.

5

R E T A I L

Index: Delivery Trends
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Grocers are looking to capitalize on the meal kit trend by 
partnering with meal kit companies to offer distribution 
in-store. Kroger recently acquired the meal kit service 
Home Chef2 — a benefit for both parties, allowing both 
companies to mitigate the expense of meal kit delivery.

Meal Kits Go In-Store

Meal kit delivery services 
are becoming increasingly 
popular, even with our 
grocer friends.  

2 Supermarket News

https://www.supermarketnews.com/retail-financial/kroger-bites-meal-kits-home-chef-acquisition
https://corporate.target.com/press/releases/2017/10/target-opens-12-new-stores-across-the-country-expa
https://www.mlive.com/news/grand-rapids/2018/08/shoppers_thrilled_as_meijer_un.html
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Self-driving vehicles 
are pulling into the 
delivery space.

Facilitating rapid and efficient food delivery 
while keeping costs low for grocers is the name 
of the game. Self-driving car startup Nuro 
and Kroger began testing grocery delivery 
in Arizona last year and offering same-day 
service,3 and the companies have started 
rolling out the same service in Texas.4

Automated Autos

3 TechCrunch 4 Verge

https://techcrunch.com/2018/08/16/nuro-and-kroger-are-deploying-self-driving-cars-for-grocery-delivery-in-arizona-today/
https://www.foodandwine.com/fwx/food/would-you-exercise-grocery-store-0
https://www.theverge.com/2019/3/14/18265397/nuro-robot-delivery-houston-texas-kroger
https://www.foodandwine.com/fwx/food/would-you-exercise-grocery-store-0


Get grocery and food 
deliveries at home, 
regardless if you’re there 
to answer the door.  

Unattended in-home grocery delivery is being trialed 
by Waitrose in the U.K., with drivers even putting away 
refrigerated and frozen foods.5 This service could 
facilitate delivery expansion and increase convenience 
for customers who are looking for wider delivery windows 
or who cannot be at home to receive shipments.

Let Yourself In

5 MarketScreener
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https://www.marketscreener.com/ASSA-ABLOY-AB-22363198/news/ASSA-ABLOY-No-problem-if-you-re-out-Waitrose-trials-in-home-delivery-service-27374076/?utm_medium=RSS&utm_content=20181005
https://www.gelsons.com/about/news-and-events/blog/gelsons-free-sip-n-shop-program.html


Drones are the next-gen 
solution to getting your 
groceries to your doorstep.  

Wing, the drone-delivery unit of Google’s parent 
company Alphabet, received the U.S. Federal 
Aviation Administration’s first approval to use drones 
commercially to deliver packages, including groceries, 
after a successful trial period in Australia.6 

Drone Delivery

6 New York Times
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https://www.nytimes.com/2019/04/23/technology/drone-deliveries-google-wing.html
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Robo-couriers are coming to 
a neighborhood near you. 

Tech company Starship Technologies is testing a 
robot courier supermarket delivery service in the 
U.K. with Tesco, promising to deliver purchases to 
consumers’ doors within 15 minutes.7 FedEx is looking 
to test robots for same-day delivery, partnering 
with corporations like Target to design the pilot.8

Robot Revolution

7 Daily Mail 8 Wall Street Journal

https://www.dailymail.co.uk/sciencetech/article-6569647/Now-food-shopping-delivered-ROBOT.html
http://massimoottone.com/2018/07/20/food-retail-experiential-and-eco-strategies/
https://www.wsj.com/articles/fedex-to-test-robot-for-same-day-delivery-11551299486
http://massimoottone.com/2018/07/20/food-retail-experiential-and-eco-strategies/
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Food delivery just went 
green, thanks to bikes 
and other environmentally 
friendly modes of transport.

U.K. supermarket operator The Co-op launched a trial 
grocery delivery by bike, partnering with e-cargobikes 
to deliver using zero-emission, electric motor-
assisted bicycles. The trial is currently limited to one 
London location, with plans to roll the service out to 
eight further London stores in the near future.9

Eco-Friendly E-Commerce

9 Retail Gazzette

https://www.retailgazette.co.uk/blog/2019/03/the-co-op-launches-online-delivery-with-electric-bikes/
http://massimoottone.com/2018/07/20/food-retail-experiential-and-eco-strategies/


Uber Eats is expanding 
to offer grocery items.   

In an effort to stop online sales from eating 
away at profit margins, Australian supermarket 
Coles developed a creative partnership with 
Uber Eats, typically used only for restaurant food 
delivery, to offer grocery staples as well.10

Not-Just-For-Food Delivery

10 ITnews 
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https://www.itnews.com.au/news/coles-quietly-expands-uber-eats-deliveries-to-essentials-like-bread-milk-netflix-522212
https://progressivegrocer.com/h-e-b-plans-ecommerce-fulfillment-center-houston


11 Business Today IMAGE: designboom.com

Bringing scan-and-shop to 
a Metro station near you. 

Located in subway stations and at bus stops in South 
Korea, Tesco’s virtual concept Homeplus features wall-
length billboards of product images with QR codes. 
Customers easily scan the display on the Homeplus 
app to select items, check out on their phones, and 
receive the products at home with same-day delivery.11

Virtual Grocery Store

TESCO HOMEPLUS
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https://www.retaildive.com/news/8-target-private-label-brands-that-launched-this-year/541814/
https://www.retaildive.com/news/8-target-private-label-brands-that-launched-this-year/541814/
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Your monthly Costco haul 
could look a lot different.   

Thrive Market and Boxed are taking the bulk wholesale 
model online. U.S.-based Thrive Market, described 
as “Costco meets Whole Foods,”12 offers green and 
non-toxic products and grocery items with an annual 
membership. Boxed similarly offers an online bulk 
ordering experience — but without the membership fee.

Online Wholesale

12 Forbes

https://www.forbes.com/sites/pamdanziger/2019/01/06/online-wellness-grocer-thrive-market-found-its-niche-with-middle-class-moms-and-private-label/#5549fb027389
http://massimoottone.com/2018/07/20/food-retail-experiential-and-eco-strategies/
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The delivery craze 
is in full effect, and 
grocers need help.  

Grocers are partnering with third-party logistics 
specialists to tackle the unique challenges of 
grocery delivery. Kroger is partnering with Ocado 
to build automated warehouses for online grocery 
fulfillment,13 and Instacart is rolling out pickup service 
capabilities for its partners, including ALDI, Wegmans, 
and Publix.14 Other grocers are vertically integrating, 
including Ahold Delhaize, with its acquisition of 
Peapod and expanding to add same-day delivery 
in certain markets with California-based Deliv.15 

Partner Up

13 Supermarket News
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14 Instacart 15 Ahold Delhaize

https://www.supermarketnews.com/online-retail/kroger-unveils-two-more-ocado-automated-warehouses
https://news.instacart.com/introducing-instacart-pickup-grocery-service-ffac07634854
https://www.aholddelhaize.com/en/media/latest/media-releases/peapod-digital-labs-taps-deliv-to-expand-us-same-day-delivery-options/


16

“With consumer driving an on-demand economy, 
grocery stores are adapting to not just deliver 
groceries, but also a fully cooked, ready-to-eat meal, 
which will have a big impact on traditional restaurant 
delivery — restaurants will evolve in order to compete 
with the diverse menu offerings of grocery stores.”
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Adam Williamowsky

Director of Restaurants | Streetsense

https://streetsense.com/team/adam-williamowsky/


CBRE and Streetsense’s joint venture helps unlock value for brands and their 
customers; reimagine environments where people live, work, and play; drive demand 
for clients; and foster community and sense of place. Together, we strengthen 
our ability to connect with end users across industries and geographies. 

For more on our partnership, please visit us at cbre.us/streetsense.

Jamie Sabat 
Director of Trends + Consumer Forecasting 
Streetsense 
jsabat@streetsense.com

Melina Cordero  
Global Sr. Director, Retail Research 
CBRE  
melina.cordero@cbre.com

http://cbre.us/streetsense
mailto:jsabat%40streetsense.com?subject=Innovation%20Watch
mailto:jsabat%40streetsense.com?subject=Innovation%20Watch
mailto:melina.cordero%40cbre.com?subject=Innovation%20Watch
mailto:melina.cordero%40cbre.com?subject=Innovation%20Watch

